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AGENDA.

▪ Who we are

▪ Grants Overview

▪ Grant Eligibility

▪ Timeline

▪ Grant Portal

▪ Q&A

TODAY’S



We love our city and are excited 
about the future of Waterloo.

Our mission is to provide a lean 
and transparent partnership to 
those who wish to make a lasting 
contribution for the betterment of 
the greater Waterloo, Iowa 
community.

OUR MISSION.



APPROACH.

▪ Offer Nonprofit Information 

Sessions

▪ Utilize a shortened application

▪ Split resources into focus areas

▪ Share nonprofit projects and 

needs with fund advisers

▪ Use volunteer Grants Committee

▪ Do not require matching funds

▪ Do not use a reimbursement plan 

for grant payment

OUR



GRANTS.

▪ Each fall, we seek grant proposals 
from qualified organizations for 
projects or programs that benefit the 
community of Waterloo and, in 
limited situations, its vicinity.

▪ Grant proposals must detail how 
funds will improve and benefit our 
community in one of four areas: 
▪ Health and Human Services
▪ Arts and Culture
▪ Education
▪ Economic Development

OUR



OUR
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▪ Our typical grant size is $5,000

▪ Program and Capacity Building 

Requests

▪ Program – Funds for a specific 

program or project activity the 

nonprofit organization executes.

▪ Capacity Building – Funds for 

activities that increase the 

effectiveness and sustainability of 

the nonprofit organization.

▪ Grants must be expended between 

January 1-December 31, 2024

GRANTS.



WCF GRANT
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▪ Focus on Waterloo

▪ Be specific

▪ Think innovative

TIPS.



ELIGIBILITY.
▪ 501 (c)(3) tax-exempt, not-for-profit 

organizations and/or qualified to receive 

tax-deductible gifts under Section 

170(c)(2)(b) of the Internal Revenue 

Code.

▪ Component units of government 

organizations (schools, fire 

department, library, parks, etc.).

▪ Organizations with a charitable 

intent that meets the mission 

statement of the Foundation.

▪ If you are not a 501 (c)(3) or a 

component unit of government, you 

must align yourself with a fiscal sponsor.



REVIEW
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▪ Impact to Waterloo and its citizens

▪ Clarity of project description, project 

activities and steps to achieve desired 

outcomes.

▪ Organization’s background and ability 

to produce, implement, and executive 

the project.

▪ Feasibility of proposed project that 

identifies project/program 

sustainability.

▪ Project budget and narrative are 

realistic and complete.

CRITERIA.



GRANT RECIPIENTS.

▪ Waterloo-Cedar Falls Symphony

▪ Northeast Iowa Food Bank

▪ Black Hawk County Sheriff

▪ North Star Community Services

▪ Eye of the Needle

▪ Silos and Smokestacks

▪ Hawkeye Community College

▪ Together for Youth  

▪ Back to Basics

▪ Grout Museum

▪ Iowa Heartland Habitat for Humanity                          

Youth Art Team 

▪ Koats4Kids

▪ House of Hope

▪ Waterloo Public Library

▪ Vision to Learn

▪ Quota International of Waterloo

▪ EMBARC      

▪ Waterloo Youth City Council

▪ Try Pie 

▪ Black Hawk Children’s Theatre

▪ Allen College

▪ Grin and Grow Childcare

▪ North End Update

▪ One City United

▪ Riverview Center

▪ Boys and Girls Club of the Cedar Valley

▪ Leader Valley

▪ Link CCD

▪ Salvation Army

PAST



PROCESS TIMELINE.

Monday, August 28

Applications available online 

Friday, October 6

Applications due

November 2023

Board approval and informs all applicants of their 

status

December 2023

Public announcement of grantees

January-December 2024

Grant funds expended, site visits

December 2024

Grant reports due
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RESOURCES.

▪ Website

wloocommunityfoundation.org

▪ Social Media

Facebook, Instagram, LinkedIn

▪ WCF Staff

paige.price@wloocommunityfoundation.org

319-883-6022



QUESTIONS?
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